
Hutchinson River Restoration Project 
Minutes of Meeting of January 10, 2022 

   
 

Present:  Carl Lundgren, Adjie Henderson, Barbara Zahm, Violet Smith, Toby Liederman. (The 
meeting was held by conference call) 
 
I. Minutes:  The minutes of the last meeting were accepted with no additions or changes.  
 
II. Treasurer’s Report:  Barbara Zahm reports a bank balance of $7002.29 and a Paypal balance of 
$69.16. 
 
III. Social Media:  Carl Lundgren reports 399 Likes and 442 Facebook Followers, both down 2 
from last  month; 279 Instagram Followers, up 4; 509 Twitter Followers, no change, and for the 
website, 54 Visitors, up 18, 175 Views, up 58, and 44 Followers, down 1.   
 
IV. Progress report on incorporating: Barbara Zahm reports that paperwork has been filed with 
New York State to change the organization status from an unincorporated association to a 
charitable corporation. Carl will contact the IRS to inquire about what documentation will need to 
be revised and/or refiled.                                                                
 
V. Inviting/vetting new board member. advisors:  Adjie Henderson and Barbara Zahm report 
they're compiling lists of prospective board members who will be contacted to determine their 
interest in joining the board. They’re also reaching out to people who may be interested in serving 
as advisors to the organization. A process for vetting board candidates and advisors will be 
discussed at the next meeting  
 
VI.  Initiating dues paying membership structure:  The board discussed growing our organization 
through building a membership based on the subscribers to our email group. This will entail 
creating a dues structure as a way to give members responsibility in the organization and to create 
a source of income. Discussion will continue at the next meeting. 
 
VII. Memorial projects for HRRP : The board discussed a couple of ideas for a memorial to 
founding member Giles Rae. A park bench that would be placed near our clean-up site had been 
proposed previously. Amelia Zaino had taken the lead on this but we have not followed up. 
Amelia will be contacted to let us know where it stands. The idea of creating a fund in Giles name 
was also discussed.    
 
VIII.  Date, time and place of nest meeting:   Monday February 7 at 7 PM, by telephone 
conferencing. 
 
 
 
   
 


